
 
 
 
 
 
 
 
 

To 

The Esteemed Donor 

Subject: Request for Financial Contribution towards Humanity-Centric 

Activities of M/s SAVE HUMANITY CHARITABLE TRUST 

Respected Sir / Madam,  

We hope this message finds you in good health and high spirits. 

At M/s SAVE HUMANITY CHARITABLE TRUST, our mission is to build a 

compassionate society rooted in humanity, equality, and dignity. To achieve 

this, we are committed to raising ₹500 Crores over the next three years to 

establish and operate multiple Trust centers across Andhra Pradesh that will 

serve as hubs for humanity-driven initiatives.  

Our programs focus on:  

 Daily food distribution to nearly 200 underprivileged individuals per 

branch. 

 Educational and financial assistance for poor students to pursue higher   

learning. 

 Cultural and humanity programs in schools and institutions to instill 

values of compassion and social responsibility.  

 Awareness campaigns on environmental issues, self-confidence, and 

access to government welfare schemes. 

 Professional management teams (10 experts per branch) to ensure 

transparent and effective administration. 

 Digital transparency, with all activities monitored and uploaded 

regularly across social media platforms. 

Your esteemed support will directly help us provide food, education, 

healthcare, and dignity to thousands of people every single day. With your 

contribution, we will be able to purchase vehicles, establish kitchens, and 

recruit professionals to sustain this noble cause. 



 
 
 
 
 
 
 
 

 

We sincerely request your kind financial contribution / CSR partnership to 

help us achieve this vision. Together, we can create a society where: 

 No one sleeps hungry, 

 Every child gets the education they deserve, and 

 Humanity becomes the cornerstone of our future. 

We assure you that every rupee contributed will be utilized with the highest 

standards of transparency and accountability. Detailed reports of activities and 

fund utilization will be shared with all our valued donors. 

We would be honored to discuss this initiative further at your convenience and 

look forward to your generous support in making this vision a reality. 

With warm regards, 

Yours sincerely, 

For 

M/s SAVE HUMANITY CHARITABLE TRUST 

Addanki 

 

 

Ramaiah Gunji 

Trustee 

 



 
 
 
 
 
 
 
 

  



 
 
 
 
 
 
 
 

  



 
 
 
 
 
 
 
 

 

  



 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

  



 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

 

  



 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

 

  



 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

                                                                                                                                                                                                                   

  



 
 
 
 
 
 
 
 

PROJECT PLAN 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 
 
 
 
 
 
 

TABLE CONTENT  

 Cover letter  

 Need of the Project  

 Project Area  

 Project need assessment and problem statement  

 Specific Objectives of Project  

 Project Methodology  

 Project Action Plan  

 Expected lmpacts of the Project 

 Expected Outcomes of the Project 

 Monitoring and Evaluation Framework 

 Risk and Management Economic and Socio- Cultural 

Sustainability 

 Proposed Project Budget  

 Project Implementation 

 Introduction  

 Vision & Mission  

 Our Members Few Glimpses of Our Work  

 Legal status of the organization  

 Conclusion  

 Contact Us  



 
 
 
 
 
 
 
 

COVER LETTER 

 

To 

The Esteemed Donor  

 

Subject: Submission of Project Proposal – Request for Financial Assistance 

 

Respected Sir / Madam, 

We are pleased to submit herewith the Project Proposal of M/s SAVE 

HUMANITY CHARITABLE TRUST, prepared in accordance with the ICAI 

guidelines for Trusts & NGOs and aligned with the CSR Schedule VII of the 

Companies Act, 2013 and the Sustainable Development Goals (SDGs). 

 

The project envisages a three-year plan with a financial requirement of ₹500 

Crores to establish Trust Centers across Andhra Pradesh. These centers will 

serve as hubs for: 

 Daily food distribution to underprivileged individuals, 

 Educational and financial support for poor students, 

 Awareness and cultural programs on humanity, environment, and 

empowerment, 

 Digital monitoring and transparency through social media reporting. 

 

The proposal details the objectives, activities, phased implementation, budget 

allocations, monitoring & evaluation framework, and compliance measures. It 

has been designed to ensure maximum social impact, transparency, and 

accountability, with periodic audits and donor reporting in line with ICAI 

standards. 

 



 
 
 
 
 
 
 
 

We respectfully seek your kind financial support / CSR partnership in making 

this humanitarian initiative a reality. Your contribution will directly help us 

reach over 50,000 beneficiaries in 3 years, creating a measurable and 

sustainable impact. 

We remain available to provide any further clarifications and would be 

honored to present the proposal in person at your convenience. 

 

We sincerely look forward to your positive consideration and generous 

support. 

 

With warm regards, 

Yours faithfully, 

 

For M/s SAVE HUMANITY CHARITABLE TRUST 

Addanki 

 

 

Ramaiah Gunji 

Trustee 

  



 
 
 
 
 
 
 
 

NEED OF THE PROJECT 

 

To 

The Esteemed Donor 

Subject: Demonstrating the Need for the Proposed Humanity Project in 

Andhra Pradesh 

Respected Sir / Madam, 

At M/s SAVE HUMANITY CHARITABLE TRUST, our mission is to serve the 

poor and underprivileged sections of society with compassion and 

transparency. With this vision, we are submitting a project proposal for raising 

₹500 Crores over 3 years to establish Trust Centers across Andhra Pradesh. 

The need for this project arises from the following critical realities: 

 Hunger and Malnutrition – Thousands of individuals face food 

insecurity daily. Studies indicate that more than 25–30% of children from 

marginalized families do not receive adequate nutrition. Our daily meal 

program (200 people per branch) directly addresses this urgent issue. 

 Educational Barriers – High dropout rates due to poverty and lack of 

guidance. By offering scholarships, financial aid, and career guidance, 

the Trust will enable continuity of education and empowerment. 

 Lack of Awareness of Government Schemes – Many poor individuals 

cannot benefit from welfare schemes due to lack of documentation. Our 

Trust will assist in obtaining certificates (caste, income, residence) and 

link them to entitlements. 

 Environmental Challenges – Plastic pollution and unsustainable 

practices are rising concerns. Awareness programs will sensitize citizens 

and promote eco-friendly living. 



 
 
 
 
 
 
 
 

 Youth Empowerment – Many young people lack motivation and 

confidence. Our workshops will build resilience, ambition, and 

leadership among youth. 

 Holistic Humanity Approach – Beyond food and education, our model 

integrates cultural programs, digital transparency, and professional 

governance to ensure accountability and measurable impact. 

In view of these compelling needs, this project is not just desirable but essential 

for fostering inclusive growth, reducing inequality, and building a 

compassionate society in Andhra Pradesh. 

We humbly seek your support in addressing these issues and request you to 

consider our project favorably for funding under CSR and social development 

initiatives. 

With sincere regards, 

Yours faithfully, 

For M/s SAVE HUMANITY CHARITABLE TRUST 

Addanki 

 

 

Ramaiah Gunji 

Trustee 

  



 
 
 
 
 
 
 
 

PROJECT AREA 

The proposed project will be implemented across the State of Andhra Pradesh, 

which presents a unique mix of opportunities and challenges. With a 

population of over 5 crores, the state has diverse socio-economic conditions, 

ranging from urban centers to deeply rural and tribal belts. 

Socio-Economic Context 

 Significant population living below the poverty line, particularly in rural 

and coastal districts. 

 Uneven access to education and healthcare, leading to high dropout rates 

and poor health outcomes. 

 Large section of youth underemployed or unskilled.  

 Women and children disproportionately affected by malnutrition and 

lack of opportunities. 

Geographic Coverage 

The Trust plans to implement its programs in a phased manner, covering all 

districts of Andhra Pradesh within three years: 

 Year 1 (Pilot Phase): 3 districts representing urban, rural, and coastal 

regions. 

 Year 2 (Expansion Phase): 10 districts scaling up all major activities. 

 Year 3 (Full Implementation): State-wide presence with one Trust Center 

in each district. 

Key District Selection Rationale 

 High Poverty Concentration – Districts like Srikakulam, Vizianagaram, 

and Anantapur. 

 Educational Backwardness – Rural Rayalaseema and tribal belts. 

 Urban Slum Concentrations – Visakhapatnam, Vijayawada, and Guntur. 

 Environmental Vulnerability – Coastal districts like East Godavari and 

Nellore. 



 
 
 
 
 
 
 
 

Projected Impact Area 

 Beneficiaries per district (average): 200 individuals daily (food), 50–100 

students annually (education), and thousands through awareness. 

 State-wide impact over 3 years: 50,000+ direct beneficiaries and over 2 

lakh indirect beneficiaries. 

District-Wise Focus (Illustrative) 

District Focus Areas Estimated Beneficiaries 

Srikakulam Food security, 
education 

5,000 direct, 15,000 
indirect 

Anantapur Youth empowerment, 
education 

4,500 direct, 12,000 
indirect 

Vizianagaram Daily meals, awareness 
programs 

4,800 direct, 13,000 
indirect 

Visakhapatnam Urban slums, skill 
development 

6,000 direct, 18,000 
indirect 

East Godavari Environment, food 
distribution 

5,500 direct, 14,000 
indirect 

Guntur Education & financial 
aid 

5,200 direct, 16,000 
indirect 

Nellore Environmental 
awareness, coastal 
support 

4,700 direct, 13,500 
indirect 

 

  



 
 
 
 
 
 
 
 

PROJECT NEED ASSESSMENT & 

PROBLEM STATEMENT 

1. Introduction 

The Trust has undertaken a structured need assessment exercise across various 

districts of Andhra Pradesh to identify gaps in social welfare delivery, 

education, food security, and environmental awareness. The assessment 

combined field observations, secondary data (government and NGO reports), 

and consultations with local communities. 

2. Key Findings of Need Assessment 

 Food Insecurity & Malnutrition – A significant portion of the rural and 

urban poor are unable to access two meals per day. Malnutrition remains 

high among children and women, particularly in marginalized 

communities. 

 Educational Inequality – Poor students face financial barriers, lack of access 

to digital resources, and absence of career guidance. Dropout rates in rural 

and tribal areas remain substantially above the state average. 

 Unawareness of Government Benefits – Many families are excluded from 

welfare schemes because they do not possess basic documents such as caste, 

income, and residence certificates. 

 Environmental Concerns – Plastic pollution, poor waste management, and 

declining environmental health are common issues in both urban and semi-

urban areas. 

 Youth Disempowerment – Young people from low-income families lack 

confidence, skills, and opportunities to pursue their aspirations. This creates 

cycles of poverty and dependency. 

  



 
 
 
 
 
 
 
 

3. Problem Statement 

The problems faced by poor and marginalized communities in Andhra Pradesh 

are multi-dimensional and interconnected. Hunger, lack of education, social 

exclusion, environmental degradation, and low self-confidence together create 

barriers to inclusive growth. 

Without targeted interventions, these challenges will persist, resulting in: 

• Continued malnutrition and food insecurity, especially among women and 

children. 

• Loss of educational opportunities for thousands of poor students. 

• Exclusion from welfare benefits due to lack of awareness/documentation. 

• Environmental risks affecting public health and sustainability. 

• Unrealized youth potential, weakening future human capital of the state. 

The Trust, therefore, proposes a comprehensive humanitarian project to 

address these interlinked issues in a holistic, sustainable, and accountable 

manner. 

  



 
 
 
 
 
 
 
 

Specific Objectives of the Project 

1. Establish Trust Centers across Andhra Pradesh – To set up fully functional 

Trust Centers in every district within 3 years, starting with 3 pilot districts 

in Year 1 and expanding to all districts by Year 3. 

2. Professional Staffing & Governance – To recruit and deploy at least 10 

qualified professionals per branch (administrators, social workers, 

coordinators) to manage and monitor all project activities. 

3. Food Distribution Program – To provide nutritious daily meals to a 

minimum of 200 poor individuals per branch, ensuring food security for at 

least 50,000 beneficiaries over 3 years. 

4. Educational Assistance for Students – To support a minimum of 50 students 

per branch per year through scholarships, financial aid, and career 

guidance, reaching over 10,000 students by Year 3. 

5. Government Benefits Facilitation – To assist at least 5,000 poor families 

annually in obtaining required certificates (caste, income, residence, etc.) to 

access welfare schemes. 

6. Awareness Campaigns – To conduct monthly awareness programs in 

schools, institutions, and communities on plastic reduction, environmental 

conservation, and sustainable living. 

7. Youth Empowerment – To organize quarterly self-confidence and 

leadership workshops for youth, reaching a minimum of 10,000 young 

people over 3 years. 

8. Cultural Humanity Programs – To conduct at least one cultural humanity 

program every week in each branch, promoting empathy, compassion, and 

unity in society. 

9. Digital Transparency & Monitoring – To establish a social media monitoring 

team in each branch to upload activities daily, ensuring 100% transparency 

and real-time reporting to stakeholders and donors. 

10. Logistics & Vehicles for Service Delivery – To acquire and operate 4-wheeler 

and 2-wheeler vehicles per branch to ensure efficient food distribution, 

outreach programs, and field operations. 



 
 
 
 
 
 
 
 

Project Methodology 

1. Approach 

The project adopts a community-centered, professionally managed, and 

phased implementation approach. Activities will be need-based, measurable, 

and aligned with ICAI audit standards, CSR Schedule VII, and SDGs to ensure 

both accountability and impact. 

2. Methodology Steps 

1. Baseline Survey & Need Mapping – Conduct surveys in pilot districts to 

identify target groups (poor families, students, marginalized 

Communities). Map existing gaps in food security, education, awareness, 

and access to government schemes. 

2. Infrastructure Establishment – Set up Trust Centers in identified districts 

with office space, kitchens, meeting halls, and digital monitoring facilities. 

Ensure compliance with local statutory requirements. 

3. Recruitment of Professionals – Deploy 10 professionals per branch, 

including Project Manager, Social Workers, Educators, Outreach 

Coordinators, and Digital/Media Officers. Provide induction training on 

project objectives, community engagement, and reporting standards. 

4. Daily Food Distribution Program – Establish kitchens within Trust Centers. 

Use vehicles (4-wheelers and 2-wheelers) for daily food delivery to targeted 

beneficiaries. Monitor quality, quantity, and beneficiary satisfaction 

through logs and feedback. 

5. Educational & Financial Assistance – Identify poor and deserving students 

through schools/colleges. Provide scholarships, tuition fee support, books, 

and digital learning access. Conduct career guidance workshops quarterly. 

6. Government Benefits Facilitation – Assist beneficiaries in preparing 

documentation (caste, income, residence certificates). Collaborate with local 

government offices to streamline processes. 



 
 
 
 
 
 
 
 

7. Awareness & Cultural Programs – Organize monthly awareness drives on 

environment, plastic reduction, and sustainability. Conduct weekly cultural 

humanity programs in schools and colleges. 

8. Youth Empowerment – Run quarterly workshops on leadership, 

motivation, and self-confidence building. Partner with professionals, 

educators, and role models to inspire youth. 

9. Digital Monitoring & Transparency – Each branch will have a social media 

officer to upload daily updates. Develop a central MIS system to track 

beneficiaries, food distribution, financial aid, and program outcomes. 

Generate monthly reports and annual audits as per ICAI standards. 

3. Implementation Timeline (3 Years) 

Phase Year 1 Year 2 Year 3 

Infrastructure 3 pilot centers 10 districts All districts 
Staffing Recruit 30 

professionals 
Expand to 100+ Full deployment 

Food 
Distribution 

200 
meals/day/branch 

Scale to new 
districts 

State-wide 
coverage 

Education 150 scholarships 500 scholarships 1,000+ 
scholarships 

Awareness Monthly programs 
(pilot) 

State-wide 
drives 

Mass coverage 

Digital 
Reporting 

Pilot MIS + social 
media 

Full branch 
integration 

100% real-time 
reporting 

 

  



 
 
 
 
 
 
 
 

Project Action Plan 

1. Overall Strategy 

The project will be rolled out in three phases (Pilot, Expansion, and State-wide 

Implementation) over a 3-year period. Each phase will build upon the previous 

one, ensuring continuous monitoring, evaluation, and scalability. 

2. Action Plan Matrix 

Activity Action Steps Responsibilit
y 

Timeline Expected 
Output 

Baseline 
Survey 

Conduct 
household 
surveys, 
stakeholder 
consultations, 
identify 
beneficiaries 

Project 
Managers & 
Survey Teams 

Months 1–3 (Year 
1) 

Beneficiary 
database, 
Needs 
Assessment 
Report 

Infrastructur
e Setup 

Identify locations, 
rent/construct 
centers, equip 
with kitchen & IT 
facilities 

Infrastructure 
Team & 
Trustees 

Year 1–3 (phased) Fully 
functional 
Trust 
Centers 

Recruitment 
& Training 

Recruit 10 
professionals per 
branch, provide 
induction & 
orientation 

HR & 
Governance 
Team 

Parallel with 
infrastructure 

300+ 
trained 
professional
s by Year 3 

Food 
Distribution 
Program 

Establish 
kitchens, procure 
vehicles, deliver 
200 
meals/day/branc
h 

Kitchen 
Teams & 
Outreach Staff 

Year 1 onwards, 
daily 

50,000 
beneficiarie
s fed in 3 
years 

Education 
Support 

Identify students, 
disburse 
scholarships, 
conduct guidance 
sessions 

Education 
Support 
Officers 

Quarterly (Year 
1–3) 

10,000+ 
students 
supported 



 
 
 
 
 
 
 
 
Govt Benefits 
Facilitation 

Help prepare 
documents, liaise 
with govt offices 

Outreach & 
Documentatio
n Team 

Continuous (Year 
1–3) 

15,000+ 
families 
linked to 
schemes 

Awareness 
Campaigns 

Organize 
monthly events 
on environment, 
plastic, health & 
hygiene 

Awareness 
Officers & 
Schools 

Monthly (Year 1–
3) 

100+ 
programs 
per year 

Youth 
Empowerme
nt 

Quarterly 
motivational & 
leadership 
sessions for youth 

Trainers & 
Coordinators 

Quarterly (Year 
1–3) 

10,000+ 
youth 
trained 

Cultural 
Humanity 
Programs 

Weekly cultural 
programs in 
schools/colleges 

Program 
Teams 

Weekly (Year 1–3) 150+ 
programs 
annually 

Digital 
Transparency 

Daily social 
media uploads, 
MIS reporting 

Social Media 
In-charge 

Daily/Monthly 100% 
transparenc
y & donor 
reporting 

Monitoring 
& Audit 

Monthly reviews, 
annual ICAI 
audit, donor 
reports 

Trustees & 
Audit 
Committee 

Monthly/Annuall
y 

Compliance 
with ICAI & 
CSR norms 

 

3. Phased Roll-Out 

 Year 1 (Pilot Phase): Establish 3 Trust Centers, launch daily food 

program & pilot scholarships, build MIS for monitoring. 

 Year 2 (Expansion Phase): Expand to 10 districts, scale up food & 

education support, conduct state-wide awareness drives. 

 Year 3 (Full Implementation): Trust Centers in all districts, state-wide 

coverage for food, education, and cultural programs, annual beneficiary 

reach: 50,000 direct, 2 lakhs indirect. 

  



 
 
 
 
 
 
 
 

Expected Impact of the Project 

1. Direct Impact 

 Food Security – Daily provision of 200 meals per branch → Over 50,000 

individuals fed across Andhra Pradesh within 3 years. Reduction in 

hunger and malnutrition among marginalized groups, especially 

women and children. 

 Education Support – 10,000+ students supported through scholarships, 

financial aid, and academic resources. Improved school retention and 

higher education opportunities for underprivileged students. 

 Government Benefit Access – 15,000+ poor families assisted in obtaining 

required certificates. Increased participation in government welfare 

schemes (pensions, scholarships, health schemes). 

 Employment & Professional Engagement – Recruitment of 300+ 

qualified professionals across branches. Creation of direct jobs in 

administration, education, outreach, and logistics. 

2. Indirect Impact 

 Community Awareness – 100+ awareness programs annually on 

environment, health, and self-confidence. Reduction in plastic usage and 

increased environmental responsibility. 

 Youth Empowerment – 10,000+ young people trained in leadership and 

confidence-building over 3 years. Cultivation of a motivated, socially 

responsible generation. 

 Cultural & Social Integration – 150+ cultural humanity programs per 

year, promoting unity, compassion, and values of humanity. 

Strengthened social fabric and communal harmony. 

 Transparency & Donor Confidence – Daily digital updates and ICAI-

standard audits → Enhanced donor trust. Establishment of a replicable 

and transparent model for social projects. 

  



 
 
 
 
 
 
 
 

3. Long-Term Impact 

 Significant reduction in poverty-linked vulnerabilities such as hunger, 

illiteracy, and unemployment. 

 Development of self-reliant communities with access to food, education, 

and government support. 

 Contribution towards Sustainable Development Goals (SDGs): 

­ SDG 1 – No Poverty 

­ SDG 2 – Zero Hunger 

­ SDG 4 – Quality Education 

­ SDG 10 – Reduced Inequalities 

­ SDG 13 – Climate Action 

4. Impact Summary Table 

Impact Type Key Outcomes Beneficiaries / Results 

Direct Impact Food, Education, Govt 
Benefits, Employment 

50,000+ individuals, 
10,000+ students, 15,000+ 
families, 300+ jobs 

Indirect Impact Awareness, Youth 
Empowerment, Cultural 
Programs 

10,000+ youth, 100+ 
programs annually, 150+ 
cultural events 

Long-Term Impact Poverty Reduction, SDG 
Alignment 

Sustainable, empowered 
communities across 
Andhra Pradesh 

 

  



 
 
 
 
 
 
 
 

Expected Outcomes of the Project 

The following outcomes are expected from the proposed Trust project. They 

are structured in a SMART format (Specific, Measurable, Achievable, Relevant, 

and Time-bound) to ensure accountability and alignment with ICAI and CSR 

requirements. 

Outcome Area Indicator Target Timeline 

Food Security Daily meals served 200 individuals per 
branch; 50,000+ 
beneficiaries in 3 
years 

Daily, Year 1–3 

Education Students supported 10,000+ students; 
15% improvement 
in retention rate 

Quarterly, Year 1–3 

Social Security Families accessing 
welfare 

15,000+ families 
assisted with govt 
certificates 

Annual, Year 1–3 

Youth 
Empowerment 

Youth trained 10,000+ youth 
trained in 
leadership & 
confidence 

Quarterly, Year 1–3 

Community & 
Culture 

Cultural humanity 
programs 

150+ programs 
annually across 
centers 

Weekly/Annually 

Environment Awareness 
campaigns 

100+ campaigns 
annually on plastic 
& sustainability 

Monthly, Year 1–3 

Governance & 
Transparency 

Digital updates & 
audits 

100% daily 
reporting + ICAI-
standard audits 

Daily/Annual 

 

These outcomes will collectively result in measurable social transformation in 

Andhra Pradesh, ensuring hunger reduction, improved education, youth 

empowerment, cultural awareness, environmental responsibility, and 

transparent governance. 

  



 
 
 
 
 
 
 
 

Monitoring and Evaluation Framework 

1. Monitoring Approach 

The project will adopt a multi-tier monitoring system to ensure transparency, 

accountability, and timely course correction: 

 Branch Level Monitoring: Daily reporting by branch coordinators on 

food distribution, education support, and awareness activities. 

 Central MIS (Management Information System): Real-time data entry on 

beneficiaries, expenses, and outputs. 

 Trust-Level Monitoring: Monthly review meetings with Trustees and 

professional staff. 

 Donor Monitoring: Quarterly updates and dashboards shared with 

donors/CSR partners. 

2. Evaluation Mechanism 

Independent evaluation will be conducted periodically to assess both outputs 

(what was delivered) and outcomes (what was achieved). 

 Internal Evaluation: 

­ Monthly progress reports compiled by branch managers. 

­ Quarterly audits by the Trust’s internal review team. 

 External Evaluation: 

­ Annual evaluation by independent auditors as per ICAI 

Standards on Auditing (SA 230, SA 705, etc.). 

­ CSR 

­ compliance audit to ensure adherence to Schedule VII of the 

Companies Act, 2013. 

  



 
 
 
 
 
 
 
 

 

3. Key Performance Indicators (KPIs) 

Area Indicator Frequency Tool/Method 

Food Distribution No. of meals served 
daily per branch 

Daily Branch registers & 
MIS reports 

Education Support No. of students 
supported 

Quarterly Student lists, 
disbursement 
records 

Government 
Benefits 

No. of families 
assisted 

Quarterly Documentation 
records 

Awareness 
Programs 

No. of programs 
conducted 

Monthly Attendance 
registers, photos, 
reports 

Youth 
Empowerment 

No. of youth 
trained 

Quarterly Workshop reports, 
feedback forms 

Transparency No. of daily social 
media uploads 

Daily Online platforms, 
MIS 

Financial 
Compliance 

Audit & donor 
reports 

Annual ICAI-standard 
audit reports 

 

4. Reporting Structure 

• Daily: Branch activity logs & social media updates. 

• Monthly: MIS summary & review meeting reports. 

• Quarterly: Donor/CSR dashboards & financial utilization statements. 

• Annually: Comprehensive Impact Report, audited by ICAI-registered 

auditors. 

5. Impact Measurement 

• Quantitative Indicators: Meals served, students supported, beneficiaries 

linked to schemes. 

• Qualitative Indicators: Improvements in confidence, awareness, and 

social inclusion (measured through surveys & interviews). 

• Sustainability Indicators: Reduction in dependency, improved self-

reliance, and long-term community transformation. 



 
 
 
 
 
 
 
 

Risk and Management Economic and 

Socio- Cultural Sustainability 

1. Introduction 

Every large-scale humanitarian project involves risks related to operations, 

finances, compliance, and external factors. The Trust has developed a 

comprehensive Risk Management Framework to identify, assess, and mitigate 

risks in a proactive and structured manner. 

2. Key Risks and Mitigation Strategies 

Risk Category Description Likelihood Impact Mitigation 
Strategy 

Financial Risk Delay or shortfall 
in donor funding 
and CSR 
contributions 

Medium High Diversify 
funding 
sources, 
phased 
budgeting, 
maintain 
reserve fund 

Operational Risk Disruptions in 
daily food 
distribution, 
staffing shortages, 
or logistical 
failures 

Medium Medium Recruit 
backup staff, 
maintain 
vehicle fleet, 
establish 
contingency 
food stock 

Compliance Risk Non-compliance 
with ICAI audit 
standards, CSR 
rules, or 
government 
regulations 

Low High Periodic ICAI-
standard 
audits, strict 
adherence to 
CSR Schedule 
VII, legal 
compliance 
reviews 

Reputation Risk Negative publicity 
or lack of donor 
trust due to 
miscommunication 

Low High Daily social 
media 
updates, 
transparent 
MIS reporting, 



 
 
 
 
 
 
 
 

or transparency 
issues 

donor 
dashboards 

Social/Community 
Risk 

Resistance from 
local communities 
or political groups 

Low Medium Engage 
community 
leaders, 
conduct 
awareness 
campaigns, 
build 
partnerships 

Environmental 
Risk 

Natural disasters, 
floods, or 
pandemics 
disrupting service 
delivery 

Medium High Disaster 
preparedness 
plans, 
emergency 
relief 
protocols, 
insurance 
coverage 

Staff & Human 
Resource Risk 

High attrition or 
lack of 
professional 
commitment 

Medium Medium Continuous 
staff training, 
incentive 
schemes, clear 
HR policies 

3. Risk Monitoring Mechanism 

• Quarterly Risk Review Meetings with Trustees and branch managers. 

• Annual Risk Audit integrated into ICAI-standard audit process. 

• Risk Register maintained at central office, updated monthly. 

• Corrective Action Plans implemented immediately when risks 

materialize. 

4. Governance & Accountability 

• Trustees and the Risk Management Committee will oversee risk 

mitigation. 

• Branch Managers will report operational risks monthly. 

• Independent auditors will assess financial and compliance risks 

annually. 

• Donors will receive risk reports as part of quarterly updates. 



 
 
 
 
 
 
 
 

Proposed Project Budget 

1. Total Requirement 

The Trust seeks to raise ₹500 Crores over the next 3 years to establish and 

operate Trust Centers across Andhra Pradesh. 

2. Category-Wise Allocation 

Budget Head Amount (₹ 
Crores) 

% Allocation Justification 

Infrastructure & 
Buildings 

200 40% Construction/renovation 
of Trust Centers, 
kitchens, classrooms, 
digital monitoring rooms 

Food Distribution 
& Logistics 

100 20% Daily meals for 200 
persons/branch, vehicles 
(4-wheelers, 2-wheelers), 
fuel, kitchen supplies 

Salaries & 
Administration 

75 15% Recruitment of 10 
professionals/branch 
(administrators, social 
workers, educators, 
outreach staff) 

Education 
Support 

50 10% Scholarships, books, 
digital learning 
resources, career 
guidance 

Cultural & 
Awareness 
Programs 

50 10% Community awareness 
drives, cultural 
humanity programs, 
environmental 
campaigns 

Digital 
Monitoring & 
Transparency 

25 5% MIS system, social media 
monitoring staff, IT 
infrastructure 

Total 500 100%  



 
 
 
 
 
 
 
 

 

  



 
 
 
 
 
 
 
 

3. Year-Wise Phased Budget 

Year Focus Areas Budget (₹ Cr) Remarks 

Year 1 (Pilot Phase) 3 Trust Centers, 
staff recruitment, 
daily food program 
initiation, pilot 
education support 

120 Build foundation & 
pilot MIS system 

Year 2 (Expansion 
Phase) 

Expand to 10 
districts, scale food 
distribution, 
scholarships, 
awareness 
programs 

180 Broader coverage, 
donor visibility 

Year 3 (Full Roll-
out) 

Trust Centers in all 
districts, large-scale 
youth & cultural 
programs, full 
transparency 
system 

200 State-wide 
implementation 

Total  500  

 

4. Sustainability Strategy 

• 20% of funds reserved for corpus/endowment creation to sustain 

activities beyond 3 years. 

• Partnerships with CSR contributors, philanthropists, and government 

schemes for co-funding. 

• Annual ICAI-standard audits to ensure compliance and accountability. 

  



 
 
 
 
 
 
 
 

Project Implementation 

1. Implementation Strategy 

The project will be implemented in a phased manner over 3 years, with 

activities designed to ensure sustainability, transparency, and maximum social 

impact. Each phase will focus on capacity-building, scaling, and consolidation. 

2. Institutional Framework 

• Trustees: Provide policy direction, approve budgets, oversee 

governance. 

• Project Management Unit (PMU): Located at central office, responsible 

for coordination, reporting, and donor communication. 

• Branch Offices: Each district-level Trust Center managed by 10 

professionals covering administration, food distribution, education, 

awareness, and monitoring. 

• Community Committees: Local representatives to ensure community 

participation and acceptance. 

3. Phased Implementation Plan 

Phase Timeline Activities Outputs 

Pilot Phase Year 1 Establish 3 Trust 
Centers, recruit staff, 
pilot food 
distribution (200 
meals/day), 
scholarships for 150 
students, launch 
MIS & digital 
reporting 

Beneficiary 
database, pilot 
results, community 
acceptance 

Expansion Phase Year 2 Scale to 10 districts, 
extend daily meals, 
provide 500+ 
scholarships, 
conduct state-wide 
awareness drives, 
strengthen MIS 

20,000+ beneficiaries 
reached, 10 
functional centers 



 
 
 
 
 
 
 
 

 

4. Implementation Mechanism 

• Food Distribution: Daily meals through kitchens at centers; vehicles 

used for outreach to remote areas. 

• Education Support: Scholarship selection through schools and colleges; 

disbursed with full documentation. 

• Awareness & Cultural Programs: Monthly/weekly sessions in 

institutions and communities. 

• Youth Empowerment: Quarterly workshops in partnership with 

educators and trainers. 

• Government Benefit Assistance: Support desks at Trust Centers for 

helping poor families with documents and applications. 

• Digital Monitoring: Daily uploads on social media, MIS dashboards for 

donors. 

5. Reporting & Accountability 

• Daily: Activity logs at each branch. 

• Monthly: Reports consolidated by PMU. 

• Quarterly: Donor updates with KPIs (meals served, scholarships, 

awareness sessions). 

• Annually: Audited financial and impact reports, prepared as per ICAI 

Standards on Auditing. 

 

 

Full Roll-out Phase Year 3 Trust Centers in all 
districts, state-wide 
daily food program, 
1,000+ scholarships, 
weekly cultural 
programs, quarterly 
youth 
empowerment 
workshops 

50,000 direct 
beneficiaries, 2 lakh 
indirect beneficiaries 



 
 
 
 
 
 
 
 

Introduction to the Trust 

Save Humanity Charitable Trust is a non-profit humanitarian organization 

established with the core mission of uplifting the poor, vulnerable, and 

marginalized communities through sustained social, educational, cultural, and 

welfare-based interventions. The Trust operates with a commitment to 

compassion, transparency, and accountability, ensuring that every activity 

directly contributes to improving the quality of life of people in need. 

Rooted in the belief that “Humanity is the greatest service,” the Trust focuses on 

providing daily meals to the hungry, supporting deserving students, assisting 

the poor in accessing government welfare benefits, and running awareness 

programs that inspire social responsibility and community development. The 

Trust also emphasizes youth empowerment, cultural enrichment, and 

environmental awareness as essential components of long-term societal 

transformation. 

With a dedicated team of professionals, volunteers, and social workers, the 

Trust has developed a robust and community-driven ecosystem that ensures 

every program is need-based, measurable, and impactful. The organization 

aims to establish fully functional Trust Centers across all districts of Andhra 

Pradesh, serving as local hubs for humanitarian initiatives, awareness 

programs, documentation support, and capacity-building activities. 

The Trust firmly believes in the values of integrity, inclusiveness, and service. 

It strives to create a society where every individual—irrespective of caste, 

community, gender, or financial status—has access to fundamental resources, 

equal opportunities, and a dignified life. Through structured programs, 

transparent functioning, and continuous monitoring, Save Humanity 

Charitable Trust works toward building a compassionate and empowered 

society for present and future generations. 

 



 
 
 
 
 
 
 
 

Vision of the Project 

To create a compassionate, inclusive, and empowered society where every 

individual—regardless of socio-economic status—has access to food, 

education, dignity, opportunities, and a supportive environment to achieve 

their full potential. 

The project envisions a future where hunger is eliminated, students from poor 

families are uplifted, youth are confident and skilled, and communities actively 

participate in humanitarian and environmental well-being. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 

Mission of the Project 

To establish Trust Centers across all districts to deliver daily humanitarian 

services including food distribution, educational support, cultural programs, 

and government-benefit assistance. 

To feed at least 200 underprivileged individuals per branch every day, 

ensuring no person sleeps hungry in our target communities. 

To support deserving students through scholarships, career guidance, and 

educational resources to break the cycle of poverty. 

To conduct regular cultural, environmental, and self-confidence awareness 

programs that strengthen community values and promote responsible 

citizenship. 

To empower youth through training, leadership sessions, and personality 

development workshops that prepare them for future opportunities. 

To maintain 100% transparency through digital reporting, MIS systems, and 

social media updates, building trust with donors and society. 

To uphold accountability and excellence through continuous monitoring, 

evaluation, and audits as per ICAI and CSR standards. 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 

OUR TEAM 

The Save Humanity Charitable Trust is powered by a dedicated team of 

professionals, volunteers, and community leaders who work tirelessly to bring 

positive change to society. Each member contributes unique skills, compassion, 

and leadership to ensure the smooth functioning and impactful delivery of all 

trust activities. 

1. Trustees & Advisory Board 

 Provide strategic direction and governance. 

 Ensure transparency, accountability, and alignment with the Trust’s 

mission. 

 Lead fundraising, partnerships, and long-term planning. 

2. Project Directors & Branch Managers 

 Oversee daily operations of Trust Centers across districts. 

 Coordinate food distribution, educational support, and awareness 

programs. 

 Facilitate communication between teams, communities, and the central 

office. 

3. Social Workers & Community Outreach Officers 

 Identify deserving beneficiaries including children, poor families, senior 

citizens, and vulnerable groups. 

 Conduct community visits, awareness campaigns, and counseling 

sessions. 

 Act as a bridge between communities and government welfare 

departments. 

4. Education Support Team 



 
 
 
 
 
 
 
 

 Guide students with scholarships, career counseling, and academic 

mentoring. 

 Conduct digital literacy sessions and motivation programs in schools 

and colleges. 

5. Food Distribution & Logistics Team 

 Prepare and distribute daily meals hygienically and efficiently. 

 Manage vehicles, routes, kitchen operations, and beneficiary records. 

 Ensure timely delivery of food to remote and underserved communities. 

6. Youth Empowerment & Training Facilitators 

 Organize skill development programs, leadership workshops, and 

motivational camps. 

 Encourage young people to dream, grow, and participate in community-

building. 

7. Cultural & Awareness Program Coordinators 

 Plan and execute weekly cultural humanity events. 

 Conduct awareness drives on plastic reduction, environment protection, 

and social ethics. 

8. Monitoring, MIS & Digital Reporting Team 

 Maintain real-time records of all Trust activities. 

 Upload daily updates on social media platforms for transparency. 

 Support internal audits, donor reports, and evaluation processes. 

9. Finance, Audit & Compliance Team 

 Ensure proper utilization of funds as per ICAI and CSR standards. 



 
 
 
 
 
 
 
 

 Maintain financial records, budgets, and annual audit reports. 

 Guarantee ethical and compliant financial management. 

 

In Essence 

The members of the Trust form a united humanitarian force, driven by 

compassion, responsibility, and a shared commitment to uplift society. Their 

efforts reflect the true spirit of service, making a measurable difference in the 

lives of thousands across Andhra Pradesh. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 

Legal Status of the Organization 

Save Humanity Charitable Trust is legally established as a Public Charitable 

Trust under the provisions of the Indian Trusts Act, 1882, and is governed by 

the Trust Deed duly registered with the concerned Sub-Registrar Office. 

The Trust functions as a non-profit, non-governmental, and non-political 

organization dedicated to serving the public at large without discrimination 

on the basis of caste, creed, gender, religion, or socio-economic status. 

Registered Details 

 Name of the Trust: Save Humanity Charitable Trust 

 Type of Registration: Public Charitable Trust 

 Applicable Act: Indian Trusts Act, 1882 

 Registration Authority: Sub-Registrar Office (Andhra 

Pradesh/Addanki) 

 Registration Number: AP/2022/0332907 

 Registration Date: 12-01-2018 

 Registered Address: D-NO 24-145 , Addanki, Prakasam District, 

Andhra Pradesh,523201 

Statutory Compliances 

The Trust is eligible to apply for and obtain the following statutory 

registrations to meet compliance requirements and accept grants, CSR funds, 

and public donations: 

1. PAN Number – AAUTS8031P 

2. 12A Registration – AAUTS8031PE20221. 



 
 
 
 
 
 
 
 

3. 80G Certificate – AAUTS8031PF20231 

4. CSR Eligibility (Rule 4, Companies Act 2013) – For receiving CSR 

contributions from companies. 

5. NGO Darpan Registration (NITI Aayog) – AP/2022/0332907 

Governance & Accountability 

The Trust operates under a Board of Trustees responsible for policy decisions, 

monitoring, and ensuring transparent utilization of funds. Annual audits are 

conducted by qualified Chartered Accountants, and the Trust maintains: 

 Proper bookkeeping 

 Annual financial statements 

 Board meeting minutes 

 Activity and audit reports 

 Compliance with ICAI accounting standards 

Non-Profit Nature 

All funds received by the Trust are mandatorily applied towards charitable and 

humanitarian activities. No portion of income is distributed to members, 

trustees, or individuals, ensuring full compliance with the charitable 

objectives outlined in the registered Trust Deed. 

 

 

 

 

 



 
 
 
 
 
 
 
 

Conclusion 

The Save Humanity Charitable Trust project represents a comprehensive, 

well-structured, and sustainable initiative aimed at transforming the lives of 

thousands of underprivileged individuals across Andhra Pradesh. Through its 

multi-dimensional approach—covering food security, education, youth 

empowerment, cultural enrichment, environmental awareness, and welfare 

facilitation—the project addresses some of the most pressing needs of 

marginalized communities. 

With a dedicated team, transparent systems, and strong governance 

mechanisms, the Trust ensures that every contribution is utilized ethically and 

effectively. The proposed activities, supported by clear objectives, actionable 

plans, monitoring frameworks, and robust financial structures, demonstrate 

the Trust’s readiness to implement impactful humanitarian programs at scale. 

A total requirement of ₹500 Crores over three years will enable the Trust to 

establish district-level centers, deliver daily services, support students, 

empower youth, and create long-lasting social change. The project embodies 

not just a plan, but a vision—to build a compassionate, empowered, and 

inclusive society. 

The Trust humbly seeks the support of donors, CSR partners, and well-wishers 

to join hands in this noble mission. Together, we can uplift thousands of lives, 

strengthen communities, and spread the message that humanity is the greatest 

service 

 

 

 

 

 



 
 
 
 
 
 
 
 

CONTACT US 

Ramaiah Gunji 

Trustee 

Mobile No 8309669803 

Email Id: savehumanitytrust1111@gmail.com 

Address: D-NO 24-145 , Addanki, Prakasam District, Andhra Pradesh,523201 
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